


JCAHQO's Root Cause Analysis Guidelines

Focus on systems and processes, not individuals

Progress from special causes to common causes

Continue to dig deeper

Make changes in systems and processes to reduce
the risk of reoccurrence
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What Should Investigations Look Lik

1 Get Started SnapCharT® M a.J O r
oot Cause Iree® .
What <'_4 ....................... S Techniques
Determine SnapChar T® CHAP U Se ever t| me
H a'p p e n e d ? 2 Sequence of Events Equifactor ® Change ( y )
= _l __________________________________
Define Sateguards
3 Causal Factors FEquifactor®
. e
Why Dld It Analyze Each Causal ; Learn a” three tOda‘
Happen 4 Factor's Root Causes Root Cause Tree
(Proximate CauseN, H——————-—————- Optional
I Analyze Each Root Corrective Action Helper® .

Processefs)’ Underlylng 5 Cause's Generic Cause Root Cause Tree® TeCh nlq ueS
Systems)’ X 2 — e (Use When Needed)
Develon & Fvaluate Corrective Action Helper®

) 6 Corre c[t)i ve Ac‘tio ns SaARTER
E';( derlying N i E— Learn Safeguards
Report & Implement SnapCharT® Software
7 Corrective Actions Root Cawge Tree® Software on Day 2

V4

Processes and Systen'
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Get Started: First SnapCharT®

Events Incident Events

/ \ '\

RN enters > RN goes to > RN trips on chair
patient room patient bedside by bedside

RN sticks self
with needle

Nurse returns to
work 2 days later
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Building Your SnapCharT®

Start by building CHAIN OF EVENTS

Build START to FINISH if you can

- e
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Building Your SnapCharT®

Next add CONDITIONS

"What do | know about each Event?"

Add information to your SnapCharT®

{TH
S

In parallel, they are related to
Event but not to each other

In series, they are related to each other
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CAUSAL FACTOR

A problem or issue that, If corrected,
could have prevented an incident
from occurring or significantly

reduced the incident's consequences.
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Causal Factor Examples

Nurse administers

IV medication to
patient

D

Nurse called to
Attend to another
Patient during
administration

Wrong med
administered to patient

What 0s

of

that

t

No second check

Policy states

Of Med Required

h e

med label

second check
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Causal Factor Examples

Nurse administers
IV medication to

patient

Nurse called to
Attend to another
Patient during
administration

Wrong med

administered to patient

No second check

of med label

Policy states

that second check
Of Med Required

Causal Factor

Nurse administers
IV medication to
patient

No second check
of med label

Nurse called to

Patient during
administration
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Attend to another

Policy states
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Exercise: Draw a SnapCharT®

1. Read Preliminary Report
2. Use information to draw a SnapCharT®

3. ldentify Causal Factors

REMEMBER:
Work on "Sequence of Events" First
(WhoDid What?) - »@

Then Add Conditions —
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Step 4: Find Root Causes

ONE
Causal Factor
at a time

SnapChar T®
1 Get Started napChar
Root Cause Tree®

I

2 Determine SnapChar T® CHAP

Sequence of Events Equifactor ® Change

3 Define Sateguards
Causal Factors . i

Analyze Each Causal
Factor's Root Causes

Root Cause Tree®

5 Analyze Each Root Corrective Action Helper®
Cause's Generic Cause Root Cause Tree®

C ctive Acti ®
Develop & Eval uate Corrective Action Helper!

6 Corrective Actions SMARTER
_l Safeguards
- Report &Implement SnapCharT® Software
Corrective Actions Root Cawse Tree® Software
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START HERE

ONE Causal Factor at a Time!!!

Causal Factor/Issue:

TapRooT® _
Root Cause Tree® Write Causal Factor HERE

START HERE with each causal factorfissue and select or eliminate each category to find root causes.

7 Human Use Process of

Pages 5-21

DIFFICULTY . . . .
Elimination/Selectio ot Gonsider
Equifactor™ Analysis
| | | | ]
TOLERABLE DESIGN EQL;EQ{]FESNT / PREVENTIVE / REPEAT
FAILURE | PREDICTIVE FAILURE
| | DEFECTIVE MAINTENANCE I
[DESIGN SPECS J [DESIGN REVIEW) - PROCUREMENT] - [MANAGEMElNT SYSTEM)
PM NI
]
, | | | H{ MANUFACTURING Corrective
Specs Design Not Problem Not Independent _[ TANDLING ] | = |f Action
S , or
NI To Specs Anticipated Review NI fol\:oEZE?p Eauio NI corrective action Ni
I— equipment |: management of -{ STORAGE ] co:rec:iye a}ctionl g
environment change (moc) NI not yet implemente
notconsidered L pazard analysis NI | QUALITY CONTROL | trending NI
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15 Questions

NI = NEEDS IMPROVEMENT
May also substitute LTA (Less Than Adequate)
or PIO (Potential Improvement Opportunity)

Human Performance

i . . 11 1
Answer all |Gz <: Circle "Yes
e e Basic Cause Categories

(15 Questions) . o
1 5 Q u eSti O n S pirectons: T 4 Y Q.| T Performance (on back) to investigate

Answer all questions Was a person exces- p

and then refer to the | sively fatigued, impaired, 1 HUMAN ENGINEERING Pages 31-33 |

Cross Off "No" > S

Go To Indicated
"Basic Cause Categories"

on the BACK Side of
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